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A New Societal Framework by William Goodfellow

The Responsibility System proposes an evolution of democratic, economic and social

institutions around a shared principle: understand how your actions affect others,

contribute within your capabilities, and address the consequences of your choices.

Developed by William Goodfellow over more than two decades, it connects governance,

work, education, care and resource use in one framework. Its intended result is a society

where basic security enables meaningful choice and responsibility can grow without

becoming inherited power.

Core Definition

Responsibility means conscious awareness of how our actions affect others, willingness to

act for collective benefit, and readiness to embrace the consequences of our choices. It

concerns what we do next as well as what has happened. When something goes wrong, the

aim is to understand the harm, repair what can be repaired and improve the arrangements

that contributed to it.

Key Components

The Responsibility Alignment System

Seven alignments describe increasing scope of responsibility, from local participation at

Alignment 7 to global responsibilities at Alignment 1. They do not rank human worth.

Advancement starts with recognition of demonstrated responsibility; relevant competence

is required for wider entrusted roles. Reassessment, rotation and review are intended to

prevent entrenched power. Everyone retains a voice about needs and experience. Voting,

leadership and recognition are distinct, rather than privileges acquired together.

Economic Transformation

Everyone receives suitable basic provision, including housing, food, clothing, healthcare

and education, whether or not they work. The standard work week is 30 hours, including

required learning and coordination, adapted to sustainable capacity. Contribution can earn

discretionary goods and experiences over time, generally across alignments. Limited or

zero capacity does not erase that possibility; recognition concerns the contribution

actually feasible. Necessary work support is allocated through the work. The master’s

money-and-time-credit transition aims eventually toward direct resource allocation; credits

cannot substitute for available goods, services and labor.

Governance and Decision-Making

Everyone can explain how a proposal affects them. Voting requires demonstrated

understanding of its relevant dimensions: options, evidence, consequences and tradeoffs.

Qualification is reusable within its scope, with accessible learning and assessment review.
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Understanding does not require agreement with assessors. Each qualified resident’s vote

has equal weight in the local decision examples. Implementing a decision or leading a

project additionally requires the competence for that task.

Justice and Community Harmony

The justice framework prioritizes prevention, repair and rehabilitation, with independent

review and representation. Community support addresses causes of harm while protecting

those affected. Restoration centers support reintegration. The Last Resort is a distinct final

boundary for repeated serious harm after other interventions have been exhausted; the

current master specifies permanent separation in a separate territory. It is not the ordinary

response to conflict or a substitute for review.

Education and Development

The educational approach features competency-based advancement, integration of

theoretical and practical learning, and lifelong educational access. Students progress

based on demonstrated understanding rather than time spent, with education supporting

holistic human development across intellectual, emotional, and social dimensions. Mixed-

age learning communities foster mentorship and collaboration, while educators serve as

facilitators rather than mere content deliverers. This system nurtures diverse forms of

intelligence while creating lifelong pathways for growth and contribution.

Environmental Integration

Sustainability principles permeate all aspects of society, from energy systems and resource

management to community design and economic practices. The circular economy

eliminates waste through cradle-to-cradle design, while regenerative agriculture rebuilds

ecosystem health through food production. Protected areas and urban nature integration

support biodiversity, while climate solutions combine emissions elimination with carbon

sequestration. The system recognizes ecological health as the foundation for human

wellbeing rather than treating it as an afterthought or externality.

Human Relationships

The system supports meaningful connections while respecting autonomy and diversity. A

minimalist legal approach combined with comprehensive support for relationship skills

creates space for various family and community structures to flourish. Consent culture

emphasizes genuine, informed agreement in all interactions, while educational resources

develop emotional intelligence and communication capabilities throughout life. This

balanced approach honors human needs for both connection and self-determination.

Technology Governance

Technology serves wellbeing under transparent, accountable oversight. Basic access and

necessary work tools are distinguished from optional personal purchases. AI

recommendations must communicate uncertainty and allow review; they do not determine

eligibility for necessary healthcare. The master distinguishes AI tools from SAIEs

recognized within its framework as conscious participants. Such membership includes

shared accountability and relevant competence requirements; the distinction is a design

position, not proof of consciousness in a particular system.

Distinguishing Features

The Responsibility System differs fundamentally from existing models in several important

ways:
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Economic security gives individuals room to contribute without making survival depend on

productivity. Discretionary rewards remain finite, and actual resource use must be

accounted for. A suitable basic item, an optional upgrade and a tool needed for work are

funded for different reasons.

Distributed responsibility combines local knowledge, specialist expertise and oversight.

Recognized contribution may open opportunities to serve, but an achievement in one field

does not by itself qualify someone to lead in another.

Democratic participation is organized around relevant understanding, with learning

available to develop it. Persons can concentrate on domains they care about without being

assumed competent in every unrelated decision. Dissent can coexist with demonstrated

understanding.

Implementation Approach

Implementation is proposed as a gradual, democratically validated process. Its phases

overlap; movement to a larger scale depends on evidence, capacity and public validation,

not elapsed time alone:

Consciousness-building and education explores the framework through public dialogue,

media engagement, and educational integration, creating broad understanding before

significant structural changes.

Pilot projects and experimentation test specific elements in varied settings, identifying

failures as well as benefits before expansion.

Large-scale implementation brings successful components to regional and national

alignments through coordinated transformation of economic and governance systems.

Global expansion and integration extends principles to international relations through

collaborative partnerships respecting cultural diversity.

The integrated system has not been fully implemented. Component parallels and proposed

scenarios can guide tests, but cannot establish that the whole system will work. Transition

must preserve essential provision while checking resources, outcomes and unwanted

effects.

Purpose

The central question is practical: how can society make it easier to live responsibly,

develop abilities and address harm while protecting everyone’s dignity? The Responsibility

System offers a connected proposal to examine and improve. Its institutions must be

judged by whether they deliver that promise in practice.
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